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Navigate the conversation. Address the conflict. Strengthen the relationship.
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| SUBJECTIVE | | MASQUERADING |

|
It's about ! It's about It's about ‘
feelings. perceptions. hidden issues. /
Emotions such as anger, Different viewpoints, The real concern is

masked by another
issue.

assumptions, and
interpretations collide.

fear, or frustration drive

the conflict.

------------------------------------------ A 5-STEP APPROACH
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PREPARE ENGAGE EXPLORE FIND COMMON AGREE & ACT
Clarify the issue and Create a safe space Listen actively and GROUND Collaborate on
your desired outcome.  and set a respectful seek to understand Focus on shared goals solutions and follow
tone. the other perspective. and values. through.
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' Difficult conversations don’t have to divide you.
Handled well, they build trust, clarity, and stronger teams.
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